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§ 411.310 How does an entity other 
than a State VR agency apply to be 
an EN and who will determine 
whether an entity qualifies as an 
EN? 

(a) An entity other than a State VR 
agency applies by responding to our 
Request for Proposal (RFP), which we 
published in the Commerce Business 
Daily and which is available online 
through the Federal government’s elec-
tronic posting system (http:// 
www.eps.gov). This RFP also is avail-
able through SSA’s website, http:// 
www.ssa.gov/work. Since recruitment of 
ENs will be an ongoing process, the 
RFP is open and continuous. The enti-
ty must respond in a format prescribed 
in the RFP announcement. In its re-
sponse, the entity must assure SSA 
that it is qualified to provide employ-
ment services, vocational rehabilita-
tion services, or other support services 
to disabled beneficiaries, either di-
rectly or through arrangements with 
other entities. 

(b) The PM will solicit service pro-
viders and other qualified entities to 
respond to the RFP on an ongoing 
basis. (See § 411.115(k) for a definition 
of the PM.) The PM will conduct a pre-
liminary review of responses to the 
RFP from applicants located in the 
PM’s service delivery area and make 
recommendations to the Commissioner 
regarding selection. The Commissioner 
will decide which applicants will be ap-
proved to serve as ENs under the pro-
gram. 

(c) State VR agencies must comply 
with the requirements in subpart F of 
this part to participate as an EN in the 
Ticket to Work program. (See 
§§ 411.360ff). 

§ 411.315 What are the minimum quali-
fications necessary to be an EN? 

To serve as an EN under the Ticket 
to Work program, an entity must meet 
and maintain compliance with both 
general selection criteria and specific 
selection criteria. 

(a) The general criteria include: 
(1) having systems in place to protect 

the confidentiality of personal infor-
mation about beneficiaries seeking or 
receiving services; 

(2) being accessible, both physically 
and programmatically, to beneficiaries 

seeking or receiving services (examples 
of being programmatically accessible 
include the capability of making docu-
ments and literature available in alter-
nate media including Braille, recorded 
formats, enlarged print, and electronic 
media; and insuring that data systems 
available to clients are fully accessible 
for independent use by persons with 
disabilities); 

(3) not discriminating in the provi-
sion of services based on a beneficiary’s 
age, gender, race, color, creed, or na-
tional origin; 

(4) having adequate resources to per-
form the activities required under the 
agreement with us or the ability to ob-
tain them; 

(5) complying with the terms and 
conditions in the agreement with us, 
including delivering or coordinating 
the delivery of employment services, 
vocational rehabilitation services, and 
other support services; and 

(6) implementing accounting proce-
dures and control operations necessary 
to carry out the Ticket to Work pro-
gram. 

(b) The specific criteria that an enti-
ty must meet to qualify as an EN in-
clude: 

(1)(i) Using staff who are qualified 
under applicable certification, licens-
ing, or registration standards that 
apply to their profession including cer-
tification or accreditation by national 
accrediting or certifying organizations; 
or 

(ii) Using staff that are otherwise 
qualified based on education or experi-
ence, such as by using staff with expe-
rience or a college degree in a field re-
lated to the services the EN wants to 
provide, such as vocational counseling, 
human relations, teaching, or psy-
chology; and 

(2) Taking reasonable steps to assure 
that if any medical and related health 
services are provided, such medical and 
health related services are provided 
under the formal supervision of persons 
licensed to prescribe or supervise the 
provision of these services in the State 
in which the services are performed. 

(c) Any entity must have applicable 
certificates, licenses or other creden-
tials if such documentation is required 
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by State law to provide vocational re-
habilitation services, employment 
services or other support services. 

(d) We will not use the following as 
an EN: 

(1) any entity that has had its li-
cense, accreditation, certification, or 
registration suspended or revoked for 
reasons concerning professional com-
petence or conduct or financial integ-
rity; 

(2) any entity that has surrendered a 
license, accreditation, certification, or 
registration with a disciplinary pro-
ceeding pending; or 

(3) any entity that is precluded from 
Federal procurement or non-procure-
ment programs. 

§ 411.320 What are an EN’s responsibil-
ities as a participant in the Ticket 
to Work program? 

An EN must— 
(a) Enter into an agreement with us. 
(b) Serve a prescribed service area. 

The EN must designate the geographic 
area in which it will provide services. 
This will be designated in the EN’s 
agreement with us. 

(c) Provide services directly, or enter 
into agreements with other entities to 
provide employment services, voca-
tional rehabilitation services, or other 
support services to beneficiaries with 
tickets. 

(d) Ensure that employment services, 
vocational rehabilitation services, and 
other support services provided under 
the Ticket to Work program are pro-
vided under appropriate individual 
work plans (IWPs). 

(e) Elect a payment system at the 
time of signing an agreement with us 
(see § 411.505). 

(f) Develop and implement each IWP 
in partnership with each beneficiary 
receiving services in a manner that af-
fords the beneficiary the opportunity 
to exercise informed choice in selecting 
an employment goal and specific serv-
ices needed to achieve that employ-
ment goal. Each IWP must meet the re-
quirements described in § 411.465. 

§ 411.321 Under what conditions will 
SSA terminate an agreement with 
an EN due to inadequate perform-
ance? 

We will terminate our agreement 
with an EN if it does not comply with 

the requirements under §§ 411.320, 
§ 411.325, or the conditions in the agree-
ment between SSA and the EN, includ-
ing minimum performance standards 
relating to beneficiaries achieving self- 
supporting employment and leaving 
the benefit rolls. 

§ 411.325 What reporting requirements 
are placed on an EN as a partici-
pant in the Ticket to Work pro-
gram? 

An EN must: 
(a) Report to the PM each time it ac-

cepts a ticket for assignment; 
(b) Submit a copy of each signed IWP 

to the PM; 
(c) Submit to the PM copies of 

amendments to a beneficiary’s IWP; 
(d) Submit to the PM a copy of any 

agreement the EN has established with 
a State VR agency regarding the condi-
tions under which the State VR agency 
will provide services to beneficiaries 
who are referred by the EN under the 
Ticket to Work program; 

(e) Submit information to assist the 
PM conducting the reviews necessary 
to assess a beneficiary’s timely 
progress towards self-supporting em-
ployment to determine if a beneficiary 
is using a ticket for purposes of sus-
pending continuing disability reviews 
(see subpart C of this part); 

(f) Report to the PM the specific out-
comes achieved with respect to specific 
services the EN provided or secured on 
behalf of beneficiaries whose tickets it 
accepted for assignment. Such reports 
shall conform to a national model pre-
scribed by us and shall be submitted to 
the PM at least annually; 

(g) Provide a copy of its most recent 
annual report on outcomes to each ben-
eficiary considering assigning a ticket 
to it and assure that a copy of its most 
recent report is available to the public 
while ensuring that personal informa-
tion on beneficiaries is kept confiden-
tial; 

(h) Meet our financial reporting re-
quirements. These requirements will be 
described in the agreements between 
ENs and the Commissioner, and will in-
clude submitting a financial report to 
the program manager on an annual 
basis; 
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